Attendance

M eeting
Overview
(25 words or less)

M eeting Notes

Resear ch and Evaluation
M eeting Notes
September 2, 2004

Ron Harichandran, Joel Dermid, Starr Kohn, Jon Reincke, Calvin Roberts,
Mumtaz Usmen, Andre Clover, and Candice Andre.

Kris Mattila and Chris Williams by teleconference.

Mumtaz Usmen led the team in areview of action items and discussion.
Reports were given on any action items from the previous meeting. The team
created implementation plans for the four Action Items, which will be finalized
at the next meeting.

No o

Attendees reviewed August 9, 2004 meeting notes, no comments were
received.
August 9, 2004 action items were reviewed.

Starr Kohn did not receive the LTAP information sent by Jon Reincke.
Jon Reincke sent 20 requests (including all AASHTO region states) to
different states, received response from lllinois, Missouri, and
Louisiana. These 3 states use funding similar to Michigan.

Mumtaz Usmen sent letter with DRAFT charter to Director Jeff on
August 17, 2004, awaiting comments.

Discussed Implementation Plan 1:

Attendees discussed how to market the MTRB to improve participation.
This can be accomplished by contacting the correct individuals from
each organization. (See attachment for details)

Discussed Implementation Plan 3:

Must look beyond SPR funding to receive more money for research.
Funding will be required for the MTRB to be successful.

There is no room for adjustment in money alocated to planning vs.
research through SPR. Attendees are not familiar with other
organizations in the state that provide funding for transportation
research. Oakland County is an example of a very aggressive group in
funding technology/research.

Possible funding sources. partnerships, legislation, pooled funding with
other states. (See attachment for details)

Discuss Implementation Plan 4: See attachment for details.

Discuss Implementation Plan 2: See attachment for details.

Post meeting critique: Attendees pleased at the work accomplished on the
four implementation plans.
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Dates

Research & Evaluation Minutes

1.
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Complete report from Jon Reincke and Gary Taylor on funding sources
from other states (Action Item 2 from 8/9/04 notes).

Jon Reincke will check in to review of charter by the Director.
Candice Andre will attach MTRB charter and Action Team roster to

I mplementation Plans.

Mumtaz Usmen will contact Sara Smith on suggestions for completing
implementation plan template.

Jon Reincke will review write-up of Implementation Plan 3 for any
revisions.

Chris Williams will forward a copy of Implementation Plan 4 to Terry
McNich for comments.

Mumtaz Usmen will attend the Moderator’s meeting.

Kris Mattilawill look in to getting more information on LTAP (Action
Item 10 from 8/9/04 notes).

Review of September 2, 2004 meeting notes/action items.

Reports on action items.

Mumtaz Usmen’ s report on the Moderator’s meeting.

Address Director Jeff’s comments on the MTRB charter (if available).
Finalize implementation plans.

Create plans for implementation of MTRB.

Set dates for future meetings.

Draft agenda for the next meeting.

Tuesday, September 28, 2004 from 9:00 am — 12:00 pm. a the MDOT
Maintenance Facility.

Page 2 of 4



ATTACHMENT

Implementation Plan Notes (09/02/04)

Research & Evaluation Implementation Plan 1

Action Iltem: Build partnerships between industry, governmental agencies, universities, and the private sector to identify
mutual interests, needs, and to leverage resources.

Partnership: Commitment to be a part of the process and see the process through. Active participation in achieving the
goals and actions that we implement.

Needs: Research needs may vary among the stakeholders, however some commonalties will exist. A partnership will
provide grounds for discussion on what is needed for everyone.

Leverage resources: This will follow when the partnership is built. An active partnership will include matching of funds and
providing in-kind support to synergize the effectiveness of research efforts. The partnership will leverage available dollars and
resources to focus collectively on the most important research for the transportation community.

Issue/Goal: To display that research and evaluation is important to the public and transportation community. To
merge talents and expertise into a comprehensive plan to advance transportation. To define and prioritize the needs
of the multi-modal transportation community for MDOT and other transportation agencies. To measure the
effectiveness of research through a distinct comprehensive implementation plan that monitors, evaluates and markets
research. Baseline goes beyond Michigan to find representative models to structure after. Ensure that stakeholders
are involved in the partnership.

Priority listing: 1

Team Leader: Research and Evaluation Action Team (see attached roster).

TASK Team Members | Start Date End Date
1. Developed charter for the Michigan Transportation Action Team January 23, August 17,
Research Board (MTRB). Awaiting approval. (roster 2004 2004
attached)

2. Establish an implementation plan for MTRB.
Appoint executive committee.
Aim for regularly scheduled meetings of MTRB.

Consider orientation days for expertise categories for
small groups to meet and discuss particular research.

Stakeholders to be involved in the Board (stakeholders
are identified in the Attachment to the MTRB charter).

* Please note attached MTRB charter for more information.




Implementation Plan Notes (09/02/04)

Research & Evaluation Implementation Plan 2

Action Iltem: Develop a process to implement research findings.

Priority listing: 2

Team Leader:

TASK

Team Members

Start Date

End Date

1. Investigators identify implementable research findings and
recommend implementation plans in final reports.

2. The project managers cross check and confirm investigators’
recommendations.

3. The sponsoring agencies identify projects in which research
findings are implemented.

4. Monitor and evaluate implementation effectiveness.

5. Research and sponsoring agencies will publicize research
findings.

6. MTRB annually reviews implementation plans from completed
research projects and makes recommendations for
improvement.




Implementation Plan Notes (09/02/04)

Research & Evaluation Implementation Plan 3

sources.

Action Iltem: Evaluate the balance between the allocation of funds to planning vs. research.

The 75% for planning and 25% for research allocation is not flexible. This requires the action team to research other funding

Priority listing: 3

Team Leader:

TASK

Team Members

Start Date

End Date

MTRB needs to broaden research funding opportunities.
- Pool sources with other states.
- Champion NCHRP projects.

- Cost sharing with stakeholders to fund research
initiatives.

- Explore setting aside a percentage of operational funds or
capital outlay for research similar to European model
(not project specific).

- Encourage research component for major projects.

- Encourage use of operational budgets for studies and
evaluation of new methods, materials and emerging
technologies.

- Make a business case and lobby for legislative action.

* Refer to attached information for reference.

Research funding is an issue of great concern and should receive high priority. Additional funding resources must be

identified and secured for a highly successful and robust research program to follow and support the creation of the

Michigan Transportation Research Board (MTRB).

The research funds available to MDOT through the federal State Planning and Research (SPR) program are limited
and won't sufficiently cover all the research needs in the future, especially with the increased emphasis on inclusion
of all modes in the mix. The inauguration of the MTRB and the Michigan Transportation Research Consortium

(MTRC) will require funding outside the SPR biennial work program, as the administrative operation of these entities

may and probably will be ineligible for federal funding.



The knowledge behind the adoption of this action item was probably generated from an unfamiliar awareness of the
process and the regulations governing the distribution and allocation of research funds under the federal SPR
program.

In 1991, federal legislation, TEA-21, gave each state transportation research program a newly defined amount of
money that proved to be a substantial increase over previous years and decades. Under the SPR program, it is
legislated that states must provide a minimum of 25% of the available funds to research under the Part Il program,
with planning getting the remainder. Most states allocate 25% to research , 75% to planning.

In Michigan, we tried to secure an increase (25%) in this amount but due to the size and needs of the planning
program this was impossible.

Federal SPR Part Il funds amount to about $4 million/year with over $1 million coming off the top for Michigan’s share
of the National Cooperative Highway Research Program (NCHRP) and for the Transportation Research Board (TRB).

In general over the past 15 years, the SPR program did not have enough money to fund all the priority projects. The
program requires that the state provide a 20% match. It should be noted that no other state funds are directly
dedicated to research projects. MDOT spends less than 0.10% on research and in comparison the private sector the
range is anywhere from 3% to well over 10%.

This issue should be about adequate funding for research in the future, especially with increased modal emphasis
and with the inception of the MTRB and the MTRC.

Issues

SPR funds are limited and set by law.

More funds outside the SPR program are need for transportation research that will be multi-model in nature.
The creation and administration of the MTRB, as well as the MTRC, will require new funding sources.

MTRB will generate new research projects that may require alternative sources of funding.

Legislative action may be necessary to support the expansion of Michigan’s Transportation research
program.

Resources, especially within MDOT, are limited and will not adequately support an expanded research
program (i.e. project management, technical expertise, funding, administrative support, and so on).



Implementation Plan Notes (09/02/04)

Research & Evaluation Implementation Plan 4

Action Item: Support and expand the LTAP program to assist in technology transfers across political levels and support the

local effort through incentives to use the resulting technology.

Priority listing: 4

Team Leader:

TASK

Team Members

Start Date

End Date

1. Utilize the existing LTAP resources to publicize the road and
bridge findings.

2. Explore possibilities of utilizing the existing infrastructure of
LTAP in serving a multi-modal function.

3. Establish and nurture links between MTRB and LTAP.

Participation of Michigan Tech personnel familiar with
LTAP.




